MHOOPMALMOHHbBIE TEXHOIOTUM —
MCTOYHMK MOBbILLEHNA
3PPEKTUBHOCTM FPAHTOBbIX
Nporpamm



JIOHOPbI: NOroHA 33
3PPEKTUBHOCTbIO

* 3anNpocC Ha NOBbIWEHME MPO3PA4YHOCTHU
61aroTBOPUTENbHbBIX PECYPCOB

* MaccoBoe pa3BuTne NHPOPMaLLMOHHDbIX
TEXHONOTUMN

 Kommepumanmnsauma coumanbHom chepbil

* Cnabble ycnexm B cOLMaANbHbIX HayKax



MOHWUTOPWHT,
M3MEPEHME Pe3yNbTaTa,
namepeHne sGPeKTUBHOCTH,
OpUEeHTALMA Ha PaboTaOLWYO U
NYYLLYIO NPAKTUKY —

TO/1IbKO NOTOM NPOrpamMmHan
OLEeHKa




NHOOPMALMOHHbBIE TEXHOIOTUM B
VNPaBAEHUM TPAHTOBOW NMPOrpamMmmont

* CHU}KEeHMe onepaTmUBHbIX n3gepxek (otbop,
NOJIHOTa M ONEePaTUBHOCTb MHOPMALIUH,
HarNAAHOCTb) BCEX YYACTHUKOB

* CpaBHEeHMA AOHOPOB

* CTaHAQpTM3aLUMa pe3ynbTaToB M X MOHEeTU3aLUuaA
* CpaBHEHMe rpaHTONONYy4YaTENEN

* ba3bl 3HaHMN O pe3yabTaTax BO3AENCTBMUA



CHUXeHMe onepaTmUBHbIX
n3aepxeK

* DPPEKTUBHbIN FTPAHT-MEHEAXMEHT

S FLUXX UPSHOT

MAMAGE | MONITOR | EVIDENCE

UPSHOT




CpaBHeHMA JOHOPOB

 CoBmecTHana b/l noka3ateneu

AeATENIbHOCTU MECTHDbIX

doHaOoB

ANNUAL GROWTH RATE VS. PEERS
(2010-2012)

Your CF Name: 2%
Named Peer 3: 1%

Named Peer 5: -2%

Named Peer 1: 4% $150M
Named Peer 2: 1% $100M

Named Peer 4: 2% $50M

TOTAL ASSET SIZE ($M)
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GIFTS PER CAPITA VS. PEERS
NamedPeer 1: $9 Your CF Name: $20
NamedPeer2: $10 NamedPeer4: $21

NamedPeer3:513 NamedPeer5: $29

GRANTS AS A % OF ASSETS VS. PEERS
NamedPeer1:5% Your CF Name: 9%

NamedPeer2: 5% NamedPeer4: 10%
NamedPeer3: 8% NamedPeer5: 13%

OPERATING EXPENSES AS A % OF ASSETS
NamedPeer1:0.7% NamedPeer3: 1.2%
NamedPeer2: 1.0% NamedPeer4: 1.5%
Your CF Name: 1.1% NamedPeer5: 1.8%




CTaHOapTU3aLUMA pe3yabTaToB U
MX MOHETW3aLMA

* EanHana bl counanbHbIX Pe3ynbTaToB U
MHCTPYMEHTOB

e O6LLLAaA MEeToA0/10TUA MOHEeTU3aL UK pe3y/ibTaTta

EaResults € sinzer



CpaBHEHWe rpaHToNoO/Iy4aTeNEN

Outcomes
Star ==
* EAnHaa metoaonorua
n3mepeHuna pesynbraTa

* EAMHbIE MHCTPYMEHTbI ANA
NOHOPOB (B T.u.
rocyaapcrea)



Hasbl 3HaHWM O BMellaTeNbCTBe

ALCORHYTHM

* AHAAUTUYECKUe moaenm,
OCHOBaHHble Ha aHaNu3e
COBMECTHO HAKOM/IEHHbIX
AaHHbIX, NOBbIWaAtOLWNe

3PPEKTUBHOCTb NPUHATUA
peLeHnmn



Passutme

e CTaHaapTM3aLUmMa 1 ynpaBaeHue coumanbHbIMK
pe3ynbTaTtamu

* boA3Hb NPO3PaAYHOCTU

* iHBECTUUNU, NPUBbLIYKA NAATUTb U PUCKU

* CornacoBaHHoOe HaKonaeHne AaHHbIX

* [lpuBnevyeHme cneymnanmcToB No aHaAn3y AaHHbIX

* Hy*KHa MHMUMATUBA
* [Npn3bliB K 06EANHEHHBIM YCUANAM



