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NMpoeKT «Bcée nonyumrcal»

«Bcé nony4yurcal» — 3To counanbHbI MPOEKT, CoumnanbHaa $paHwmnsa «Bcé nonyumrcal»
roe nogn M opraHm3aumm oobeanHAKTCA pagn MOMOraeT HEKOMMEPYECKMM OpraHmM3aumnam
obLEeN Lenn: TpyaoyCTROMCTBO Ntoaem B permoHax Poccunm BHeOpWTb B A€ATEIbHOCTb
C HU3KMMIW CTAapPTOBbIMU BO3IMOXXHOCTAMMU U TEXHOJTIOMMIO COMPOBOXOAEMOTIO

co3faHue Osg 3TOro MHKIK3MBHOM cpebl. TPYOOYCTPOMCTBaA «BCé nony4ymTcal».

Pe3ynbTaTthl coumanbHom ppaHLm3bl 3a 2024 roa;: YHYaCTHWKM CcoLManbHOW GpaHLLIn3bI
641 YenoBeK NoayYnnIm ycrnyrm no TEXHOMOrmm HasbiBatoTcd HKO-npoBanaepamm.
135 yenoBeK MONyYMIM OMbIT PabOThHI

oT 1 MecsL,a Ha OTKPbLITOM pbIHKe TPyAda

Yy LleHTp coumanbHoO-

TPYyOOBOM afganTaumMm KPBOO «[006pbin-lOr»,
nHBannooB «Mactep OK», KpacHogapckum Kpawm
CaHkT-lNeTepbypr

AHOOO «CyacTbe», AHO LUCTII1
XaHTbl-MaHCUMNCKNI «CTapT B 6yayLiee»,
aBTOHOMHbIV OKPYT Kany»kckag obnacTb

BE® «MepKypusi»,
Tomckaga obracTb

AHO LCTIT1
«PacnpaBb Kpbl/ibsi»,
CMoneHckasa obnacTb

BD «Blopo Ao6pbix aen»,
Hwkeropopckas o6nacTb

Proon «<Hapexpa», APOO «MOCT», KPOO «PyKa B pyKe»,
PocToBckada obnacTb ApxaHrenbckaa obnacTtb KocTpomckada obnactb

XKOO «Yy»ux peten
He 6biBaeT»,
XabapoBCKMM KpaK

YOO «H Mory!», B® «TexHonorusa yypa», b «UcKyccTBO 6bITb pagoM», AHO «Cny»6a 3aWwmTbl NpaB»,
Bonorogckaa obnactb OpeHbyprckaa obnactb  MockBa Hukeropopackada o6nacTb

MepeyeHb HKO-npoBanaoepos Ha UioHb 2025 roga BCE NMOAYMMNMTCS1 & 2



ycnexm B 06/1aCTU MOHUTOPUHIA U OLLeHKM
3a nocneaHuve 2 roaga

OueHKa pe3ynbTaToB

6naronony4yarenem
HKO-npoBanaepos

OueHKa pe3ynbTaToB
HKO-npoBanaepos
N BIIUSTHUSA NMPOEKTa HA HUX

Pa3BuUTHMEe MHCTPYMEHTOB c6opa
OaHHbIX O pe3ynbTaTax

6naronony4yareneun
(CRM/HRM-cucTeMa «TaTbaHa,
Google Tabnunubi)

BoBneuyeHue HKO-nposangepos

B SMMUPUNYECKYIO OLLeHKY

(NpoeKT «bonblLie NCTopminy

c AHO «2Botouma M GUNaHTPOMMSA»,
POoKyC-rpynnbl C LLeNeBOW ayamTopmnen)

OnepaTUBHbLIN AOCTYN KOMaHAbI
«Bcé nonyumTtca!» K AaHHbIM

O pe3ynbTaTax 6narononyvyarenen
HKO-npoBanaepos

(BHYyTpeHHUIM o3Wwbopa Yandex Datalens,
MOHUTOPUHIOBbIE TabNMLbI U
npe3eHTaumnmn)

OnuncaHue coumanbHon ppaHLLIN3DI

B AOKa3aTeJIibHOM noaxoane
coBMecTHO ¢ MITITTY yepes CTpaTermyeckyto ceccumio
M Onbrom 3aBOOMNTKUHOM

Pa3BUTUE UHCTPYMEHTOB OLLE€HKMU
Bo3aeuncTteua Ha HKO-

npoBanaepos B HaMpaBfIEHUNAX MACTEPCKMX

(OLEeHKa YPOBHSA CMTOXXHOCTU M COMPOBOXAAaEMOro TPYO4OYyCTPOMCTBA
peanmsaummn COBMECTHbIX MPOEKTOB

Mo GaKToOpHOM Modenu,

OLEHKaA YPOBHA BHeApeHUS

YCNyr TeEXHONOrmm «Bce monyumrtcal,

normnyeckas Mogesb

couManbHOM GpPaHLLM3bI)

OueHKa, HanpaBfieHHad

Ha HKO-npoBanpepos

(oueHKa NpMMeHeHMs 3HAHUN

N3 OHNAMH-KYPCa, OLLeHKa NoTpebHocTen

HKO-npoBainepos) BCE MOAYUMTCSI2 3



UTO He yaanocb u noyemMy

He Bce paHHble oT HKO-npoBanaepoB NoJsiHbie, 4OCTOBEPHbIE U OMNepaTUBHbLIE.

[MpnymMHa — orpaHUYeHHble MHCTPYMEHTbI Moby>kaeHna HKO-npoBangepoB nepegaBaTh OaHHbIe,
6onblime pas3nmuma mexay HKO-npoBamaepamMm 1 MX MPOoeKTaMu,
BblCOKag Harpyska y HKO-npoBangepos.

He Bcerga yaaéTtca akKTUBHO U onepaTtuBHO BoBnleKaTtb HKO-npoBangepos
BO BC€ 3Tanbl OLLeHKU U MOHUTOPUHIA, B TOM YMUC/Ie B O06CYy)XAeHUe pe3ysbTaToBs.

[MponymHa — 6onbluMe TPyOo3aTpaTbl B KAYECTBEHHOM MpoLlecce npoBeaeHMa OLEeHKMU,
BblCOKaa HarpysKa Kak y npoekTa «Bce nonydumtcal», Tak n y HKO-npoBanoepos.

He ypaéTtcea HayaTb aKTUBHYIO PaboTy No MeXXpernoHarbHOMY UCC/IeaoBaHUIO
noTpebHoOCTEM LlesieBOM ayaAUTOPUMN.

[MTonymHa — CITOXH bl 3aripocC Tpe6yeT BOBJIeHEHNH BHELUHETO I_IpOdDeCCVIOHaJ'IbHOFO noapdo4vYmKa,
Ha YTO HeobxoaMMO OOMONHUTENbHOE CI)l/IHaHCl/IpOBaHl/Ie.
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TeKyuwas CUCTEMA MOHUTOPUHIra U OLIEHKM

KniouyeBble NnoKasaTtenm
B MOHUTOPUHIe couMasibHOU
$dpaHWIN3LI:

E)>xerogHasa oueHka HKO-npoBanpepos:

« OLEHKa YPOBHSA CNOXXHOCTU peanm3aumm
COBMECTHbIX MPOEKTOB (pakTopHad MoOeb)

« OLEeHKa YPOBHA BHeapeHWsa ycnyr
TEXHONOIMKM COMPOBOXOAEMOIO
TPYOOYCTPOMCTBa «Bcé nonyumnrtcal»

KonnuecTBo 6arononydatenen, Kotopble
MNOAYYUNN YCIYTW MO TEXHOTOMMM
COMPOBOXKOaeMOro TPYAOYCTPOWCTBA

Konmn4yecTtBo 6naror|onyt4aTenel7|, KOTOpPblEe
BriepBble MNMOJIiYHNITnN YCITYT N TTO TEXHOOT M
conpoBoXXaaeMoro prﬂoyCTpOl;lCTBa

HeperyngapHaga oueHKa C BOBJIeYEeHNEM
HKO-npoBanaepos:

 «bonblue MCTO_DVHZ» (OLl,eHKa MNPEOMEXYTOYHHDbIX
KonunyecTtBo 6ﬂar0|_|0ﬂyaneﬂel/l, KOTOpPblEe Pe3ynbTaToB 6narononyqa‘renel7|

NOAYYMIM OMbIT PAaBOTHI Ha OTKPBLITOM PbIHKE C MCMOMb30BaHMEM CTOPUTENNNHIA)
TpyAa (OT 1 AHS, OT 1 Mecaua) « OueHKa NPUMEHUMOCTU 3HAHUM

+ 0OMNOTHUTENbHblE MOKa3aTe M B MPpoeKTax 13 OHNarH-Kypca ang HKO-NpoBanaepos
C OJOHOpPaMM « OueHka noTpebHocTen HKO-npoBangepos

Ccbl/1ka Ha TeopuUto U3aMeHeHnm «Bcé nonyymntcal» BCE NMOAYMMNMTCS1 & 5



https://vkvideo.ru/video-214093_456239051
https://vsepoluchitsya.online/wp-content/uploads/2024/10/storytelling2024.pdf
https://vkvideo.ru/video-214093_456239099
https://vkvideo.ru/video-214093_456239099
https://vsepoluchitsya.online/wp-content/uploads/2023/02/teoriya-izmenenij.pdf

TpeHAabl B MOHUTOPUHIe U OLUEHKe,
C KOTOPbIMU CTAaJIKUBAETCH NPOEKT
«Bcé nonyuurtcal»:

« PacTtywime panblile OXnaaHUa co CTOPOHDbI
OOHOPOB U APYIrMX 3aMHTEPECOBAHHbIX
CTOPOH

* 3anpoc co CTopoHbl HKO-npoBanoepon
K MpoeKTy «Bce nonyumntcal» Ha NoOMOLLb
B Pa3BUTUM MOHUTOPUMHIA N OLLEHKM

« Bonble konnabopaumnm mexxay HKO,
B TOM UmMcre B 06/1aCTU OLLeHKM

« Ba)XHOCTb 3TUYECKMX BOMPOCOB
Mnpu BoOBNeYeHnn 6narononydartenemn
NN MAaPTHEPOB B OLEHKY

NMnaHbl N0 Pa3BUTUIO MOHUTOPUHIA U
OLLeHKM B coumanbHOMU dpaHLUn3e:

¢ 3aBepLUUTb onmcaHue coumanbHom GpaHLLIN3bI
B JOKa3aTeNlbHOM moaxoae

« BHegpuTb B paboTy HoByto CRM
Onga KOopaAUHUPOBaHMA pPaboTbl COTPYAHMKOB
HarmpaBneHna coumarbHOM GpaHLLIN3bI

« ChopMmMpoBaTb NepeydeHb ycnyr
MO MOHUTOPUHIY U OLLEHKE
nna HKO-npoBanaoepos

« PasBuUTMe TeopunmM MaMeHeHnm «Bce nonyumtcal»
C OMOPOU Ha UCMOSIb30BaHMeE B yrpaBlieHNN U
oLleHKe

« HanTm pMHaAHCUMPOBAHME Ha MeXXPEermoHasbHoe
mccnegoBaHMe NoTpebHoCcTeN LeneBon
ayaouToOpUmM MonogbixX nrogen ¢ HU3KUMU
CTAPTOBbIMUN BO3MOXXHOCTAMM
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Cnacub6o 3a BHUMaHue!

AnekcaHAap MaHbLUUH
CTapLLII/IVI crieudmnarnincrt

Nno MOHUTOPKMHTY N OLUEHKE,
npoekT “Bcé nonyymtca!”

BCE NMOAYUYMTCS! @ N3

a.manshin@vp.org.ru
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vsepoluchitsya.org
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